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Problem 

Fragmented Data 

Disjointed Insights 

Skill Gaps & Churn 

Employee spend 50% of time 
navigating disparate systems

Mfg businesses loses over 20%
due to lack of meaningful Insights

Over $2T impact next 5-7 years
as a result of worker underutilization



Solution

$160B

$2.2B

An AI-powered digital Data Scientist empowering executives, plant 
managers to uncover personalized insights from industrial data using 
natural language. 



Architecture

$160B

$2.2B

Continuous feedback loop to enhance contextual accuracy from the Foundational Model to 
the Zeehub AI Model.  
 



Product

$160B

$2.2B

Our AI assistant gathers and organizes data from diverse sources in 
real-time, delivering immediate answers in graphical or textual formats. 



Market Size

Data source - US chamber of commerce, world bank.

CAGR 20%  
over next 4 years 
 
Global Opportunity - 
Manufacturing & Field Services Businesses 

 
Addressable Market - 
Manufacturing verticals in the US 
Company sizes from 100 to 2000 Employees 

Obtainable Market & ICP - 
Machine Builders and Component Manufacturers in the US 
Company sizes from 100 to 2000 Employees 

$160B 

$2.2B 

$37B 

TAM 

SAM 

SOM 



Traction (Since MVP launch in Feb ’24)

         
               5 
   Pilot Customers 
               Early Revenue 

 8  
             LOIs 
           In talks with 10 more 

 

$60K  
     Committed ARR 



 ZeeHub 
 

C3.ai 
 

 
  SymphonyAI 

     
  Glean 

 Enterprise Class AI with Unified data  

 Mfg Domain Data model, multi-modal i/o 

  
 Private Cloud support 
 

       

 Low Subscription Cost for Mid-Market Manufacturers 

 Contextual insights with Proprietary Knowledge Graph 

Competitive Landscape  



Business Model

Base  

5000 answers 
Static Data 

 
 

$0.3 per query after that 

 

     $200/month 

  Enterprise  

30000 answers 
Static and Dynamic Data 
3000 setup fee/connector 

 
$0.3 per query after that  

$1000/month 

Business  

5000 answers 
Static and Dynamic Data 
3000 setup fee/connector 

 
 

$0.3 per query after that  

     $500/month 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Customer (Who)  
Targeting industrial businesses from 100 to 2000 

employees.. 

Competitive Advantages (Why)  
● Higher Accuracy - LLM agnostic architecture 
● Domain Data Model 
● For small-mid market customers - Pricing  

Acquisition Channels (How)  
● Channel Partners 
● Digital marketing 
● Direct Sales 
● Inbound Marketing 

Value Proposition (What)  
We provide personalized insights to Executives, Business 

Heads of Operations, and Managers by analyzing their 
fragmented data using natural language. Our goal is to 

enhance productivity, operational efficiency, and 
decision-making. 

 

Distribution (Where)  
ZeeHub will initially target machine builders & 

contract manufacturing. 

Timeline (When)  
Launched initial product, targeting early 

adopters. Scale up distribution and 
partnerships over the next year, aiming for 

widespread adoption 

Zeehub AI 

Go-To Market Plan



We are raising $1M to support growth and 
product monetization 

Use of Funds  

● Product Dev & Strengthen IP  

● Sales & Marketing  

● Infrastructure  

Expected Outcomes  

● To reach ARR $1.2M in the next 12 months  

● Product expansion in other Geos  

● Private Cloud Offering  



    ZeeHub AI

      Thank You!

Shekhar@zeehub.app                                                                  Nilesh@zeehub.app


